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Dear employees, 

Our Code of Conduct serves as a guideline for our daily actions and decisions within the LEAG group of companies 
(LEAG group). It reflects our corporate culture, combines traditional values with the values for our future and accom-
panies us on the path of transformation from a traditional mining and power plant operator to a modern, sustainable 
CO2-neutral energy production and secure energy supply in Germany. The values we uphold as an organisation are 
essential to the sustainable success of the LEAG group and to our reputation across all sites as well as to the structural 
development of the region. 

Our Code of Conduct is based on appreciation, reliability, agility, and performance. These values must be preserved 
and strengthened. It provides guidance in challenging situations for members of the Management Board, Managing 
Directors, managers, and all employees. The Code of Conduct sets out our commitment to ourselves and the way we 
wish to interact with one another. Each of us is responsible for understanding and applying the principles it contains.  

At the LEAG group, we firmly believe that responsibility, respect, and compliance with applicable laws, regulations, 
and internal policies are the cornerstones of any form of cooperation and help us to avoid conflicts. This applies in 
particular to the following topics: 

• Compliance with law, regulations, and ethical conduct
• Human rights and fair working conditions
• Fair treatment, diversity, and inclusion
• Environmental and climate protection as well as ecological responsibility
• Sustainability in the supply chain
• Avoidance of conflicts of interest
• Prohibi�on of corrup�on and bribery
• Fair and free compe��on
• Occupa�onal safety and health protec�on
• Data protec�on and informa�on security
• Con�nuous improvement process
• Whistleblower protec�on system and contact persons

Together, we are shaping a future in which we are aware of our responsibility, thereby sending a clear signal to all 
stakeholders – including our employees, customers, business partners, investors, and public authorities – as well as 
society and the environment. 

It is our shared responsibility! 

Your Management Board of the LEAG Group 

    Adolf Roesch Dr. Philipp Nellessen Dr.  Markus Binder Jörg Waniek 
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1. Basis and goals for our ac�ons 
 
The Code of Conduct serves as a compass for all employees (hereinafter: employees1) of Lausitz Ener-
gie Verwaltungs GmbH (to be renamed LEAG GmbH) and its majority-owned subsidiaries (hereinafter: 
LEAG group) and defines binding requirements for their conduct. It applies to all employees of the 
LEAG group, regardless of their position or function. 

Our Code of Conduct ensures that our behaviour and decisions are legally compliant and in line with 
the highest ethical, social, and environmental standards, in order to justify the trust placed in our work 
and in our organisation by our customers, business partners, investors, and public authorities (herein-
after: stakeholders). In line with our vision “We are the driving force for secure energy and sustainable 
transformation”, we are aware of our origins and the transformation of the LEAG group, and we com-
mit to a corporate mission statement based on the following four core values: 

Appreciation  
• Transparency: We engage in open dialogue, listen to each other, and communicate our deci-

sions transparently and comprehensibly. 
• Respect: We meet on an equal foo�ng and value diverse skills, experiences, and perspec�ves. 

Construc�ve feedback is our way to grow together. 
• Cohesion: We support each other, foster team spirit, and practise cooperative collaboration. 

Reliabi l ity  
• Cooperation: As part of society, as business partners, and in the workplace, we are aware of 

our responsibili�es – both regionally and beyond. 
• Commitment: We pursue decisions with care, communicate clearly, and focus on conscien�ous 

implementa�on. What we promise, we deliver. 
• Trust: Through transparent and ethical conduct, we earn and maintain the trust of our employ-

ees, business partners, and the public. 

Agil ity 
• Foresight: We think ahead, iden�fy opportuni�es, and ac�vely shape change. With foresight, 

we keep the bigger picture in mind to safeguard sustainable prosperity. 
• Courage: We encourage crea�vity, take new approaches, and learn from our experiences. 
• Flexibility: We remain highly adaptable in a dynamic environment, responding quickly to new 

challenges and thereby becoming active shapers of change. 

Performance 
• Personal responsibility: We take responsibility for our tasks and pursue them with team spirit 

– competently, result-oriented, and with clear goals. 
• Excellence: We set ourselves ambitious goals and work continuously to improve our perfor-

mance. Through innovative solutions, we aim to set new benchmarks and achieve success. 
• Development: We actively develop our skills and share our knowledge within the team. 

We make sure that we understand the principles set out in this Code of Conduct, live by them and 
actively implement them in our everyday work. Together, we foster a corporate culture of transfor-
mation that is characterised by trust and integrity, forming the foundation for sustainable success. 

We ensure that our partners, suppliers, and their personnel comply with our Code of Conduct as well 
as the LEAG group's policies, corporate standards, and health-protection measures. The Code of Con-
duct can be concretised by internal regulations, provided that such specifications are consistent with 
the principles set out in this Code of Conduct. 
 

 
1Board members and management, execu�ves and employees. The term employee does not imply any gender.   



   
 

2 
 

2. Our responsibility towards society and the environment 
2.1. Human rights and fair working condi�ons 
 
LEAG principle: 
We ensure compliance with internationally recognised human rights and fair working conditions. In 
particular, we adhere to the UN Guiding Principles on Business and Human Rights (United Nations 
Global Compact) on human rights, labour, the environment, and anti-corruption, and we encourage 
our business partners to commit to the same principles. 
 
Practical recommendations (examples):  
We inform ourselves about the relevant guiding principles and share this knowledge with all employ-
ees and business partners. We raise awareness of the importance of human rights and ensure that 
human rights violations are prevented within our professional environment. 
 
2.2. Values-based leadership: crea�ng values  
 
LEAG principle: 
As managers, we take responsibility and act with the courage to pursue entrepreneurial initiatives. We 
promote openness to productive changes in perspective and, through our commitment to continu-
ously change, inspire passion for collective achievement. We strive to maintain economic and financial 
stability by developing sustainable business models and setting long-term business goals and strategies 
in line with social and environmental objectives. We track progress towards achieving our goals, ensure 
appropriate standards, and incorporate the results into the decision-making process. We fulfil our 
tasks, roles, and responsibilities in an appropriate, fair, and accountable manner.  
 
Practical recommendations (examples):  
With value-orientated leadership, we strengthen trust and shape changes and business decisions 
within the LEAG group through constant dialogue with our employees. We promote trusting, honest, 
and fair cooperation, remain open to different opinions, and encourage an open corporate culture in 
which mistakes are viewed as opportunities to learn and solutions are developed jointly. We support 
our employees in acting in accordance with our regulations. At the same time, we immediately report 
compliance-relevant violations. 
 
2.3. Sustainability in the supply chain 

 
LEAG principle: 
The LEAG group is also committed to long-term value creation and sustainable development when 
selecting its suppliers. We focus on the protecting of human rights, fair working and production condi-
tions, environmental protection criteria, and combating all forms of corruption. Together with our 
suppliers, we strive for a sustainable supply chain. Within our procurement processes, we strictly com-
ply with legal requirements and ethical business practices. Transparency, integrity and fairness are 
essential for us, as is the avoidance of forced and child labour, and the assumption of environmental 
responsibility at all corporate levels and by our suppliers. We disclose our sustainability practices and 
are accountable to our stakeholders. 
  
Practical recommendations (examples):  
We select suppliers who also act responsibly and share the same values. We prioritise sustainable and 
environmentally friendly materials and products in procurement. In accordance with legal and internal 
requirements and processes (particularly in the context of procurement), we regularly review our 
standards and compliance with them by our suppliers. 
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2.4. Environmental and climate protec�on as well as ecological responsibility 
 
LEAG principle: 
We have set ourselves ambitious targets for achieving CO2-neutral energy supply and thereby make a 
positive contribution to environmental and climate protection. Our guiding principles include the care-
ful use of natural resources, the protection of the environment and biodiversity, the reduction of 
environmental impacts and risks, as well as the sustainable development of the environment and the 
restoration of landscapes. We prioritise maximum resource and operational efficiency and asses alter-
native uses and generation of energy, without compromising the secure energy supply for society. We 
promote sustainable practices in ongoing operations and utilise all energy resources economically and 
efficiently in line with the principles of a fully circular economy. 
 
Practical recommendations (examples):  
We ensure compliance with legal environmental protection requirements and with environmental and 
energy management standards, and we monitor their implementation. We familiarise ourselves with 
the LEAG group’s sustainability objectives as outlined in the ESG Report. In particular, we use resources 
sparingly and sustainably, and we avoid waste. We take care not to produce unnecessary waste, pro-
mote reuse, and prioritise recycling. 
 
2.5. Fair treatment, diversity, and inclusion 
 
LEAG principle: 
Equal opportunities, equality, diversity, and inclusion are essential principles for fair, non-discrimina-
tory, and respectful cooperation. We are committed to partnership-based, tolerant, and loyal 
interaction. We respect and value each other, communicate openly and honestly, and stand up for one 
another. We foster diversity and promote an inclusive work environment. We support equal participa-
tion for all employees and stakeholders, and we do not tolerate any kind of discrimination, including 
on the basis of gender, religion, sexual orientation, political opinion, disability, or other legally pro-
tected characteristics. Any form of discrimination, disadvantage, harassment, or bullying will not be 
tolerated. 
 
Practical recommendations (examples):  
We create a working environment in which all employees are treated fairly, with dignity, and with 
respect, regardless of their individual characteristics and backgrounds. We are aware of the im-
portance of addressing discrimination and injustice, take responsibility for our actions, and encourage 
the people around us to do the same. In cases of violations of these principles, we may address the 
behaviour directly with the individuals concerned and seek support from our manager or the desig-
nated contact persons. 
 
2.6. Social responsibility and community engagement 
 
LEAG principle: 
Our commitment extends beyond the gates of the LEAG group. The LEAG group is firmly rooted in the 
regional community and supports a wide range of projects that promote social and community initia-
tives. From supporting local sports clubs to environmental, scientific, and charitable projects, we  
actively take responsibility and drive positive change. We welcome the voluntary engagement of our 
employees to help shape a better and more confident future for all of us. 
 
Practical recommendations (examples):  
When we consider a community project worthy of support, we contact the responsible unit within the 
LEAG group in advance. In doing so, we avoid conflicts of interest of any kind and comply with both 
external and internal regulations, as well as internal processes (e.g., for approving donations). We can 
engage in volunteer work for social and charitable purposes and support this through appropriate as-
sociation memberships. 
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2.7. Dialogue with stakeholders 
 
LEAG principle: 
As part of society, we contribute the LEAG group’s positions to decision-making processes through our 
political advocacy. This is done centrally and in accordance with the principles of openness, transpar-
ency, and accountability. In our business decisions, we take into account the needs of employees, 
employee representatives, government bodies, supervisory authorities, and other stakeholders, wher-
ever possible. 
 
Practical recommendations (examples):  
We refrain from any improper influence, in the name of LEAG group, on politics, legislation, or other 
decisions made by stakeholders. We seek to influence decisions only when authorised to do so and in 
alignment with internal guidelines. In doing so, we maintain an open, honest, and respectful dialogue 
with stakeholders. 
 
2.8. Public conduct and confiden�ality 
 
LEAG principle: 
Our communica�on to the public is clear, consistent, respec�ul, and tailored to the target audience. 
We provide our stakeholders with transparent, truthful, and accurate informa�on, further detailed in 
reports and publicly available sources. 
In our public conduct and appearance, we are commited to safeguarding the reputa�on and standing 
of the LEAG group. We protect sensi�ve and confiden�al informa�on related to corporate and com-
mercial ac�vi�es. Insider informa�on refers to precise, non-public informa�on that may have a direct 
or indirect impact on the relevant market and would significantly influence it if made public. 
 
Practical recommendations (examples):  
We maintain confiden�ality and do not share insider informa�on with unauthorised persons. Insider 
informa�on must be disclosed in a �mely manner. Un�l its disclosure, we do not use such informa�on  
as the basis for our decisions and do not pass it on to external par�es. We report any suspicious trans-
ac�ons to the competent authori�es.  
We do not issue public statements on behalf of our company unless coordinated with the responsible 
internal unit. When speaking in a private capacity at public, professional, or cultural events, or online, 
we ensure that no connec�on can be made to our role or func�on and that our statements reflect 
solely our personal opinion. We act respec�ully towards others, do not disclose confiden�al or com-
pany-owned informa�on, and handle such informa�on carefully on social media pla�orms. 
 

3. Our responsibility in dealings with business partners 
3.1. Avoiding conflicts of interest 
 
LEAG principle: 
We avoid conflicts of interest that could potentially influence employees' professional decisions due 
to their personal or financial interests. Such conflicts may also occur due to shareholdings in external 
companies, the exercise of secondary employment, membership in organisations, personal financial 
circumstances, or business relationships with external parties. 
 
Practical recommendations (examples):  
We make objective business decisions solely in consideration of the interests and corporate objectives 
of the LEAG group. We ensure that we disclose all information about our personal interests and rela-
tionships that could influence our business decisions. If a potential conflict of interest arises, we inform 
our manager and jointly seek a solution that safeguards the interests of the LEAG group. 
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3.2. Prohibi�on of corrup�on and bribery 
 
LEAG principle: 
Corruption, bribery, acceptance of bribes, and other unethical business practices are strictly prohib-
ited. Corruption means abusing one’s professional position or existing trust to gain an undue 
advantage for oneself or a third party. We ensure that our employees neither make nor accept illegal 
payments. We promote responsible and prudent conduct throughout the corporate environment and 
in connection with our stakeholders. 
 
Practical recommendations (examples):  
We strictly reject any form of corruption, bribery, acceptance of bribes, embezzlement, fraud, theft, 
or extortion, and we consult our manager or designated contact persons if in doubt. Benefits such as 
invitations, gifts, and business meals – particularly when involving public officials – can be indications 
of corruption and may only be offered or accepted in business dealings in compliance with internal 
policies and applicable laws. We remain vigilant and report suspected violations to our manager or the 
designated contact persons. We participate regularly in the LEAG group's compliance training pro-
grammes. 
 
3.3. Fair and free compe��on 
 
LEAG principle: 
We serve as a role model for fair and free competition. In particular, we avoid impermissible market 
distortions or the abuse of a dominant market position in the markets in which the LEAG group oper-
ates. Anti-competitive conduct can cause significant damage to the positive reputation of the LEAG 
group and may result in substantial fines, penalties, and compensation claims. Prohibited conduct in-
cludes agreements and concerted practices between competitors aimed at preventing or restricting 
free competition or have the effect of doing so. 
The exchange of competitively sensitive information is likewise prohibited, including, in particular, the 
exchange of prices and price components, terms and conditions, or the allocation of customers and 
territories. 
 
Practical recommendations (examples):  
We adhere to the rules of fair and free competition in accordance with competition and antitrust law, 
and we remain aware of topics that may be relevant to competition between market participants. We 
do not engage in cartel or anti-competitive agreements, including price fixing or other practices that 
restrict competition or constitute unfair business conduct (e.g., sharing misleading information, en-
gaging in deception or market manipulation, or exchanging business secrets with potential 
competitors) to gain a competitive advantage. 
 
3.4. Responsible financing and financial repor�ng 
 
LEAG principle: 
We expect financial resources to be managed transparently and correctly, and we comply with the 
regulations and procedures for tax collection, the granting of subsidies, and the awarding of contracts. 
We ensure that no illegal or unethical activities or organisations are supported and that sustainability 
is maintained. We comply with the legal requirements for proper accounting and financial reporting. 
We provide regular information on the current financial position of the LEAG group and its business 
performance, and we publish our periodic financial statements on time in accordance with national 
and international accounting standards. 
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Practical recommendations (examples):  
We organise our processes to prevent irregulari�es and to ensure that all business-related financial 
data can be recorded accurately and on �me in the accoun�ng system. We ensure efficient and sus-
tainable resource planning and cost control, and we take into account their legi�macy and sustainability 
when making financial decisions. We also ensure precise and accurate repor�ng. 
 

4. Our responsibility in the workplace 
4.1. Occupa�onal safety and health protec�on 
 
LEAG-principle 
People, and their safety and health in the workplace, are at the centre of the LEAG group’s focus. Oc-
cupa�onal health and safety, fire protec�on, corporate security, and other safety standards, in 
accordance with applicable laws and internal regula�ons, take the highest priority in all opera�ons and 
processes in order to eliminate hazards and minimize risks. Workplace accidents and work-related ill-
nesses are to be avoided wherever possible. 
 
Practical recommendations (examples):  
We take personal responsibility for our health and safety in the workplace and ac�vely contribute to a 
safe, healthy, and mo�va�ng work environment. We comply with occupa�onal health and safety reg-
ula�ons, instruc�ons, and training (including compliance with statutory working hours, rest periods, 
and recovery). We immediately report poten�al hazards, safety concerns, and suspicious ac�vi�es to 
our manager or to the designated contact persons. 
 
4.2. Data protec�on 
 
LEAG principle: 
The protec�on of personal data, par�cularly that of employees (including former employees), appli-
cants, customers, and suppliers, is of great importance to the LEAG group. The right to informa�onal 
self-determina�on is respected. When collec�ng, processing, using, storing, or transferring personal 
data (e.g., name, address, telephone number, date of birth, health data), we ensure the highest level 
of care, maintain strict confiden�ality, and comply with applicable laws and regula�ons. Employees 
who handle personal data receive guidance and support, primarily from the Data Protec�on Officer. 
 
Practical recommendations (examples):  
We handle personal data responsibly and confiden�ally, prevent unauthorised access, and share sen-
si�ve informa�on only with authorised persons. We ensure secure data exchange throughout the 
en�re value chain and integrate it into our ac�ons and processes. We report any data protec�on 
breaches immediately to our manager or the Data Protec�on Officer. We regularly par�cipate in avail-
able data protec�on training. 
 
4.3. Informa�on security 
 
LEAG principle: 
We safeguard the protection and security of IT systems and comply with applicable information secu-
rity requirements. We enable reliable and efficient processes in all areas of the LEAG group. We take 
the necessary security measures (e.g., complex passwords, approved technologies, licensed software) 
to protect intellectual property, company-owned and personal data. We ensure the confidentiality, 
integrity, and availability of our information in accordance with the principles of the NIST Cyber Secu-
rity Framework (identifying risks, protecting systems, detecting threats, responding quickly to 
incidents, and restoring systems after disruptions). 
 
 



   
 

7 
 

Practical recommendations (examples):  
We use the LEAG group's IT systems to fulfil our tasks. We avoid any inappropriate or unauthorised 
use of these IT systems for personal purposes. We ensure that the software is regularly updated, where 
authorised, and use antivirus programmes. We use strong passwords, change them regularly, never 
share them with others, and protect them from unauthorised access. We exercise caution with emails 
or messages requesting personal information and classify our electronic correspondence according to 
confidentiality. We report information security incidents immediately to our manager or the Infor-
mation Security Officer. We regularly participate in internal information security training. 
 
4.4. Protec�on of assets and intellectual property 

LEAG-principle: 
As employees of the LEAG group, we bear significant responsibility for the careful handling of company 
assets. These includes tangible resources such as office equipment, vehicles, and technical devices, as 
well as intangible assets such as intellectual property, knowledge, trade and business secrets, patents, 
and technical expertise. We respect the intellectual property of competing companies, business part-
ners, and other third parties. 
 
Practical recommendations (examples):  
We ensure that assets are not misused, stolen, damaged, or destroyed. We report any damage or loss 
immediately to our manager or the designated contact persons. 
 
4.5. Coopera�on between LEAG group and employee representa�ves 

LEAG-principle: 
We recognise the fundamental right of all employees, in accordance with national regulations, to form 
or join trade unions and employee representative bodies (co-determination bodies), and to engage in 
collective and wage bargaining. For the LEAG group, a trust-based and close cooperation with em-
ployee representatives is a valued part of our corporate culture. The foundation for mutual trust, 
constructive cooperation, and conflict resolution is open and constructive dialogue based on mutual 
respect.  

Practical recommendations (examples):  
We consider each other's interests and needs fairly, openly, and seriously, and we seek constructive 
dialogue. 
 
4.6. Con�nuous improvement process 

LEAG-principle: 
We see innova�on as a driver of progress and seek efficient and sustainable solu�ons and products at 
both opera�onal and technical levels. We aim to iden�fy mistakes, learn from them, and con�nuously 
improve. We promote integrity in our daily work and ac�vely seek dialogue within our teams and with 
management. We measure ourselves against recognised standards and regularly review the suitability, 
adequacy, and effec�veness of our integrated management and control systems. We work con�nuously 
to make processes more efficient and flexible, improve working methods, and further develop our-
selves to meet the highest standards. In par�cular, we u�lise the opportuni�es offered by digitalisa�on. 
 
Practical recommendations (examples):  
We take responsibility for our work and communicate clearly about projects, progress, and challenges. 
We provide feedback and work together to con�nuously improve workflows and internal processes to 
enhance the quality of our work. We work on joint solu�ons and openly address issues and inefficien-
cies, even when it may be uncomfortable. We can share our ideas and sugges�ons for improvement 
with our manager or the designated contact person at any �me and without restric�on. 
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5. Our responsibility for implementa�on 
5.1. Preven�ng misbehaviour 
 
With our Code of Conduct, we establish the binding foundation for integrity and compliant conduct 
within the LEAG group, in line with legal regulations, internal policies, and regulatory requirements. 
Every employee takes personal responsibility for their behaviour and is expected to act according to 
the ethical standards of our company. It is the responsibility of all of us to comply with the principles 
of the Code of Conduct in order to prevent violations and avoid harm to the LEAG group and our stake-
holders. 
Every employee is encouraged to report breaches of the law, LEAG group policies, or this Code of Con-
duct. Compliance-relevant violations are taken seriously and addressed without delay, as they may 
result in legal action against the LEAG group and its employees. 
 
5.2. Whistleblower protec�on system and points of contact 
 
If we have questions, uncertainties, or suspect violations of internal and external requirements, we 
immediately contact 

- our manager and/or 
- the Compliance Officer. 

 
Various reporting channels are available for ensuring compliance and report violations. Protecting the 
individual who reports a concern is our highest priority. If we want to report a violation but do not 
want to do so within the LEAG group, we may contact an external lawyer (ombudsperson for the LEAG 
group) and remaining anonymous. 
 
The implementation of the Code of Conduct is an integral part of every employee’s onboarding, of 
regular training sessions, and of our daily work. Each member of the Management Board and Managing 
Director, each manager, and every employee is responsible for ensuring that the values are upheld 
within their area of responsibility. 
 
Practical recommendations (examples):  
We familiarise ourselves with the contents of the Code of Conduct and embody them in our daily be-
haviour by respecting its principles and values. We may report violations directly to our manager or 
the Compliance Officer, or by sending an email to compliance@leag.de. 
We have the option to remain anonymous and report violations via the LEAG group’s external Ombud-
sperson. 
 
Contact details Compliance Officer LEAG group: 
Post: Compliance Officer, Leagplatz 1, 03050 Cottbus 
Compliance telephone number: 0355 2887 3540 
E-mail: compliance@leag.de  
 
Contact details of the ombudsperson (whistleblower system): 
Lawyer Dr. jur. David Albrecht and Lawyer Sophia Hoffmeister 
Telephone number: 030 318685 86 
E-mail: ombudsperson-leag@fs-pp.de or ombudsmann-leag@fs-pp.de 
Whistleblower system: Home - BKMS System (bkms-system.com) 
 
 
Cottbus, January 31, 2025 

 

mailto:compliance@leag.de
mailto:compliance@leag.de
mailto:ombudsperson-leag@fs-pp.de
mailto:ombudsmann-leag@fs-pp.de
https://www.bkms-system.com/bkwebanon/report/clientInfo?cin=6FSPP16&c=-1&language=ger
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